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$400+ billion global water industry, yet billions of 

people remain without access to potable water

1. The underserved / unserved rural opportunity:

 India: 800 million rural pop:           ~650K villages

 China: 740 million rural pop: ~600K villages

 Africa: 600 million rural pop:          ~500K villages

 ROW (Excl. NA / Europe): 1 billion rural pop:   >750K villages 

estimated 

2. Urban and peri-urban market opportunities

The Opportunity

WHI is uniquely positioned for a large market opportunity



Problem Impact

 Approx. 4 billion illnesses and 2 million deaths 

per year due to waterborne diseases 

 Stunted development of 60 million children 

annually

 Negative environmental impact of deforestation 

and emissions from boiling water

 Huge productivity losses and inhibition of 

economic development



The Challenges

 Large infrastructure systems economically unviable in 

rural areas

 Limitations of conventional decentralized technologies 

in underserved environments 

 Capital constraints

 Enabling technology for affordable costs

 Limited business ecosystems in non-urban areas



The WaterHealth Solution

 Breakthrough technology platform: UVWaterworksTM

 Enables lowest cost water disinfection at scale

 Sustainable in challenging environments

 Unusual business model

 Decentralized “micro-utility” approach

 End-to-end: Integrated, comprehensive systems offering

 Purchase financing: access to private capital

 User fees

 Focus on health and affordability

 World-class business talent

 Scale



Targeted Impact

 Unprecedented reach to people with greatest needs

 Major reduction of waterborne diseases

 Superior financial, social and environmental returns



UV Waterworks - The Breakthrough Platform
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ÅHigh efficacy ï3x WHO UV dose 

requirements

ÅHigh throughput ï>5,500 gal/day

ÅLow operating costs - < $2 per 

person/yr 

ÅLow energy needs ï60 watt bulb

ÅLow maintenance

ÅñCleanò process ïno toxic waste 

or by-products; no water waste

ÅRobust and versatile ïindefinite 

life



WaterHealth Centre (WHC-65)



Investment Cost Advantage

Average per Capita Installation Costs 

for "Improved" Water Interventions
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Source: WHO/UNICEF Global Water Supply and Sanitation Assessment 2000 Report, average international per capita investment costs

Based on WHC-65 @ $ 55 serving 3,000 people with 10-20 Liters/person/day



WaterHealth Revenue Model

 Direct WHC System sales

 Service/maintenance contracts

 Management Services/Fees

 Potential future monetization of carbon credits

Robust one-time and recurring revenue streams



Initial Concern Areas

 Ability and willingness to pay

 Community acceptance/political pitfalls

 Funding for customer financing facility

 Potential supply chain weaknesses/constraints

 Attraction of world class talent

 Impact of ñfreeòofferings from NGOs



Market Recognition

 Business 2.0 : “Saving the planet has suddenly 
become good business” (January, 07)

 Toshiba Green Innovation Award (May, 07)

 One of “ten to watch” in Green Tech Revolution
(June, 07)

 Wall Street Journal  “Behind one Company’s Effort 
to Tap into India’s Water Market” (August, 2007)



Major Investors

 Dow venture capital

 Plebys International

 Sail Venture Partners

 International Finance Corporation

 Dr. Anji Reddy (Dr. Reddy’s Labs)

 Acumen Fund



Andhra Pradesh, India

Local system 
operators in IndiaWater collection before WHI

Local entrepreneurs 

deliver treated water


