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The Impact of 450 Billion Deliveries

Aln each country, the nation

I The largest footprint of buildings

I The largest transportation fleet

i The 2nd-largest payroll

I One of the largest energy budgets

>\

Touches every citizen and every business daily

>\

9 million jobs affected

>\

Without it, businesses and government cannot function

>\

Paper is the 3" most toxic mfg. industry
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Their Impending Crisis

2000

Inescapable fundamentals:

A Internet cannibalization
A Mail revenues falling

A Delivery costs rising

-, . Il Revenue Per Stop M Cost Per Stop

A EnVII’Onmenta| pressure Declining mail volumes, population growth

and Universal Service Obligation means
every year postal economics worsen.

The Challenge:

National posts MUST become financially self-sustaining and
green while maintaining their Universal Service Obligation
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Leveraging the Internet to Redefine the
Universal Service Obligation (USO)

ATodayds customers are no | on
I Increasingly mobile
I Leading increasingly digital lives
I Living and working in multiple locations

A How posts can satisfy their USO by offering
Internet-powered postal mail delivery:

I Provide a legal Online Postal Address for every citizen and
business employee

i GiveeveryoneReci pi e nt usi@dBEarihClass Mail
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