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Mission:

GreenRoad is the pioneer and worldôs leading provider of software-based 

services to measure and improve driving behavior.  

Our customers are:   Commercial Fleets, Insurers, and Consumers

Strategy:

We empower drivers to improve safety, increase fuel economy, reduce 

harmful emissions and lower the overall cost of operating vehicles.  

Vision:

GreenRoadôs leadership in driving behavior will become a standard 

offering in millions of new and existing vehicles around the globe. 
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The Problem:  Poor Driving Behavior

ü$230 billion:  

Annual cost of US 

vehicle crashes

üDriving behavior 

contributes to 

95% of crashes

üCar crashes: a 

leading cause of 

workplace death

üFuel and crashes 

#2 and #3 cost 

lines for fleets

üHigh risk 

consumers pay 

>2x for car 

insurance

Lack of 

scalable tools 

to measure & 

improve driver 

behavior

üDriving behavior: 

up to 33% of 

vehicle emissions

üSafety Legislation

üTort Awards

üEnvironmental

Mandates

Sources:  Washington Post;  World Health Organization Study, April 2007;  US EPA, US DOE; Greenroad research



GreenRoad Overview

ÅBusiness is growing rapidly

- Q4 08 best sales quarter yet, doubling the subscriber base again in 1H09

ÅProposition:  Companies and consumers save lives, fuel and money

- Fleets achieve 3 month payback; consumers net $310 in annual savings

- $1000 3-year subscription;  >50% margins

ÅSeasoned management team:  industry expertise, successful exits 

- Intel, Motorola, HP, DriveCam, RAA, Xata, SanDisk, Macromedia, Matrix, ITXC

ÅInvestors:  Benchmark, Virgin Green Fund, Amadeus, Balderton

ÅRaising $15M in growth capital to fund market expansion and new 

products launching in 2009 -- consumers and commercial fleets 

- Fully funded through cash flow positive in 2010
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GreenRoad SafetyCenterTM

Patented real-time analytics 1

Driver-specific feedback
2

Automated risk assessment dashboard
3

Comprehensive Service 

Simple per driver subscription
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Customer ROI (per vehicle)

Market Opportunity:  80 million

Commercial Vehicles in US & EU

Market Opportunity:  30 million

Young Drivers in US & EU

Direct Crash Costs $303 Annual Insurance Premium $1,750

Indirect Crash Costs $1,375 GreenRoad Discount 25%

Fuel Savings $550 GreenRoad Discount ($$) $438

Total $2,228 GreenRoad Subscription $302

Annual Subscription $400 12 Month Premium Savings $135

Net 2008 Savings $1,828 Green Driver Incentives $175

Customer Payback (months) 3 Total 12 Month Potential Savings $310

Commercial ROI

Metro Area Distribution Fleet

Consumer ROI

New Teen Driver



Competitive Advantages

GreenRoad has structural and sustainable advantages

GreenRoad Video Driver Monitor Lane Departure Warning

Cost of 

Ownership

VLow: <$30/month; 

automated 

High: $60/month plus 

manual review

High Upfront cost: $1500-

3000

Driver 

Acceptance

VPositive: empowering Negative: intimidating 

(ñBig Brotherò)

Neutral to positive

Visibility VEvery driving minute Few events per month Narrow range of behavior

Data quality VObjective, automated 

VProven over 2M trips

V120 maneuvers

Subjective human review Limited scope

Focus VProactive, prevention

VEducate, coach

Post crash investigation Narrow focus on 

prevention
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Insurance Partnerships

RecognitionCommercial Customers

http://www.t-mobile.com/
http://www.ericsson.com/

