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£ sustainable Company Overview

Leader 1 n Delivering nWhol
Energy Efficiency, Health, Comfort

A 4 Y years in business, 50 people

A Over 1,000 completed home audits

A Over 400 completed improvement projects

A 100% per year growth - 2/3 new customers from referrals
A Current run rate of $4M/yr
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Trusted Brand for Home Management Services



£ sustainable Management Team

Management team » Pratap Mukherjee
combines building -  CFO
science leadership with

operations expertise Matt Golden
Co-founder & President

Adam Winter
Co-founder & VP, Operations

Joel Truher
VP, Product Development

Sandra Stumbaugh
VP, Marketing




€ sustainable Building Science Overview

HOMEOWNER ISSUES »

Increasing Poor air Cold in the
energy bills quality winter

THE ANSWER: WHOLE
HOUSE SOLUTIONS

1) Fundamentals

2) Major Systems

3) Renewables

Hot in the Mold Greenhouse
summer gases

Mindset shifts: 1) Performance, Not Products

2) Reduce, Then Produce




£ sustainable Expanding Industry

Policy
Energy and Climate Bill T Energy Efficiency Incentives
25% reduction = %2 cars off road

Stimulus and Upcoming Agenda
$80B Industry Forming
10M Retrofitted Homes by 2020

Jobs

1.25 direct jobs (1.5 million unemployed contractors)



£ sustainabe Industry Challenges

Obstacles

A Mass Customization
Making Process Work at Scale

Organizing a Complicated and Disparate Industry

o o Io

Reemploying 1.5M Out-of-Work Contractors



e Zisinanle Information Platform

Inputs
A

HOME AUDIT ACTIONS, MONITORING COSTS &
DATA PRODUCTS DATA SAVINGS

3 3 3 3

‘ A Audits and retrofits with ongoing monitoring and maintenance
LEVERAGEABLE  AArea development expansion
BUSINESS A Lead generation for approved contractors
MODELS A License platform to geographic partners
A Online community around home energy and health

Trusted brand for home energy management based on the best

Information, software, and building science expertise




£ sustainable Strategic Positioning

» Deep information database on home energy

»Best position to own the h

» Distribution channel for new home technologies

» Build trusted brand in home management



£ sustainabe Expansion Strategy

Enabling the Residential Energy Efficiency
Industry through Information Technology

ALicensing

ASoftware as a Service
AArea Partnerships
AFranchising



sustainable
spaces

National Leader

Series A Funding 1 $6M

Perfect Storm:
Climate Policy
Peak Energy
Job Creation



